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2020: Adult Day Services is a system of professionally delivered, integrated, home and 
community-based, therapeutic, social and health-related services provided to individuals to 
sustain living within the community.

Great story, now prove it.



Modern Healthcare is Data Driven

Adult Day Services can no longer operate in a vacuum

ADS must compete with other service delivery models (e.g. PACE, ACOs, etc.)

To compete, ADS needs DATA



Identify services that lead to positive impacts on

Participant (Health Outcomes)

Caregiver (Burden Reduction)

Community and Payor (Cost Avoidance/Savings)

But how and what?

Detailed Participant Demographics

Health Outcomes (Standard Tools)

Health Occurrences

Demonstrate Value by Documenting

Services, Interventions, Outcomes



Process: Overview

Direct entry in 

online system

File 

submissions 

from certified 

software

Data analyses, 

research, reports

Data Input                              National Dataset                       NADSA Access / Use 



Organizational Data



Participant Data - Demographics



Participant Data – High-Cost Health Care 

Utilization
Outcome Tool/Scale Frequency

ER Visit Numeric with Date Occurrence Based

Hospital Admission Yes/No - With Admitting Diagnosis Occurrence Based

Length of Hospital Stay Numeric with Admission Date Occurrence Based

Hospital Readmission
Yes/No - With Admitting Diagnosis and 
original admission date Occurrence Based

Injury Inducing Fall Date and resulting ER or Hosp. Admission Occurrence Based

Medication Numeric - number of prescribed medication At enrollment and annually thereafter

Hospice/Palliative care use Yes/No - With Admitting Date Occurrence Based

ALF/SNF Placement Yes/No - With Admitting Date Occurrence Based

Date of Death Date Occurrence Based



Participant Data - Outcomes

Outcome Tool/Scale Frequency

Functional Health - ADL Katz Index At Enrollment and at least annually thereafter

Functional Health - iADL Lawton Scale At Enrollment and at least annually thereafter

Fall Risk Hendrich II At Enrollment and at least annually thereafter

Depression GDS-15 At Enrollment and at least annually thereafter

Loneliness UCLA-8 At Enrollment and at least annually thereafter

Nutrition Assessment DETERMINE At Enrollment and at least annually thereafter

Cognitive Function SLUMS At Enrollment and at least annually thereafter

Pain Assessment - Optional One-Time NRS Pain Scale At Enrollment and at least annually thereafter

Physical Health – Optional One-time Self-perceived Physical Health Scale At Enrollment and at least annually thereafter



Caregiver Outcomes (Phase 2)

Outcome Tool/Scale Frequency

Physical Health One-time Self-perceived Physical Health Scale At enrollment and annually thereafter

Emotional Health Modified Caregiver Strain Index At enrollment and annually thereafter



Participant Data – SDOH (Phase 2)

Outcome Tool/Scale Frequency

Housing Security Modified AHC-HRSN At enrollment and annually thereafter

Nutrition - Meal/Food Access at home Modified AHC-HRSN At enrollment and annually thereafter

Transportation Access Modified AHC-HRSN At enrollment and annually thereafter

Medication Access Modified AHC-HRSN At enrollment and annually thereafter

Personal Care Access @ home Modified AHC-HRSN At enrollment and annually thereafter

Healthcare Power of Attorney Modified AHC-HRSN At enrollment and annually thereafter

Healthcare appointments where possible
Numeric, based on PCP, Specialty, Dentist, 
etc. Occurrence based



NADSA Data Portal Log-out

Illustration of pre-production system shown. 

Log-out



Additional functions

 Track participant information, schedules, and emergency contacts

 Easy to use reports

 Attendance Recording with Time & Quantity 

 Demographic Summary

 Birthday List

 Assessments

 Progress notes

 Event tracking (ED visit, Hospital, etc)

 Recording attendance, meals, transportation

 QR scanning

 Value add: billing feature (Coming soon)



Reportable Data



Preliminary Data 2023

Demographics

53%
women

As of June 30, 2024.  All data are preliminary.  Statistical significance will increase as sample size grows. Based on 950+ total participants (32 sites)

42%
men

15%
veterans

White   53%

Black   12%

Other Minority 17%

Missing Data 18%

Race

English  84%

Spanish  5.5%

Other    1%

Missing Data  9.6%

Primary Language



Preliminary Data 2023

91%
Live with 

someone else

As of June 30, 2024.  All data are preliminary.  Statistical significance will increase as sample size grows. Based on 950+ total participants (32 sites)

25%
Show signs of 

geriatric 
depression (GDS-

15)

Quantitative Description

58%
Determined to 
have a high fall 

risk (Hendrich II)

37%
Require 

ambulatory 
assistive device

77%
Determined to 

have high 
nutritional risk 
(DETERMINE)

78%
Diagnosed with 
some form of 

dementia (SLUMS)

97%
Are Dependent 

for iADLs 
(Lawton)

64%
Are dependent for 

ADLs (Katz)

Preliminary data demonstrate the high acuity and need of 
individuals served in ADS across the US. Additional data will 

highlight the longitudinal benefits to participants, caregivers, and 
community as well as the cost savings to all pay sources.



How can it benefit ADS sites?

No cost cloud-based data collection tool

Operational reports (rosters, demographics, emergency contact lists, birthday 

lists, participant allergy and food restrictions… and more!)

Comparison reports

Improvements in awareness of and demand for ADS

Today…

… and Tomorrow



How will it benefit ADS?

Network Adequacy (Operational Information)

Population Served (Demographics)

Reduced Healthcare Utilization

Longitudinal Benefits of ADS 

Prolonged Function

Promotion of SDOH and Health Equity

Caregiver Benefit

Cost Saving Capacity/Value Based Care Arrangement



Next Steps: Educational Plan to ADS 

Providers
Full release and promotion –ongoing!

Distribution to members via newsletter, website, and social media

Sign up here - https://forms.gle/r9M26yHVvHNixMTV9

Educational webinars on the basics of data collection

Education on access to and use of tools – 

Adult-Day-Services-Introductory-Assessment

Modified-AHC-HSRN

Modified Caregiver Strain Index

SLUMS

Education on means of data aggregation and analysis

Continuing updates to fields for data collection

Operations manual and training videos

Partnerships and grant proposals for data collection and aggregation on behalf of NADSA

Use of nationally representative data by NADSA members and partners

https://forms.gle/r9M26yHVvHNixMTV9
https://www.nadsa.org/wp-content/uploads/2022/03/Adult-Day-Services-Introductory-Assessment.pdf
https://www.nadsa.org/wp-content/uploads/2022/03/Modified-AHC-HSRN.pdf
https://www.nadsa.org/wp-content/uploads/2021/12/Modified-Caregiver-Strain-Index.pdf
https://www.nadsa.org/wp-content/uploads/2021/12/SLUMS.pdf
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